


5. �3�U�H�V�L�G�H�Q�W�¶�V���&�D�E�L�Q�H�W���5�H�S�R�U�W Information 
 

Dr. Boudreau welcomed the Board to campus. He said that a report �I�U�R�P���3�U�H�V�L�G�H�Q�W�¶�V��
Cabinet was included in the material circulated. 
 
The President highlighted the following: 
 
Enrolment, Retention, and Recruitment 
 
The budgeted enrolment targeted was surpassed, with 700 new students versus 650, 
bringing the enrolment total to 2,167 full time students as of October 1



 
Finance, Advancement, & Administration 
 
We had great recognition from �0�D�F�O�H�D�Q�¶�V





- Finance and Administration, Chair B. Spencer; 
- Human Resources, Chair P. Winters; 
- Investment, Chair D. Nowlan;  
- Nominating and Governance, Chair L. Loewen; 
- Property and Facilities, Chair B. MacLeod; and  
- University Advancement, Chair S. Crawford. 
 
Questions & Comments 
 
- It was asked where the motion / matter referred to the Finance and Administration 

Committee regarding correspondence courses stood. 
 

Mr. Inglis said there was some discussion at the Committee around the motion and what 
it meant literally and more substantially. The student representative and Chair have been 
tasked with bringing back direction concerning next steps. 

 
- Concern was expressed about how to ensure alignment in the university community, the 

kind of conversations and community being aimed for in the future, and how that is 
impacted given faculty negotiations. 

 
The President said alignment is very important as we move forward on an inclusive 
vision for the University and the community and hopes that both sides, through this 
collective bargaining process, are mindful that we are all in this together. 

 
- It was noted that the Divest MtA group has requested another meeting with the 

President and this has been arranged.  
 

- Mr. Kyle and Ms. McKibbon said that this was their last meeting and wanted to express 
their enjoyment of their time on the Board. 

 
The following motions were presented as part of committee reports  

 
 Audit 
 

Motion B19 �±11: 
BE IT RESOLVED that the draft audited financial statements for the year ended April 30, 
2019, as recommended by the Audit Committee, are approved. 

Moved by V. McKibbon 
Seconded by S. McIsaac 
Motion Carried 

 
Motion B19 �±12: 
BE IT RESOLVED that the Audit Committee recommends the Annual Financial Report for 
the year ended April 30, 2019, as recommended by the Audit Committee, is approved. 

Moved by V. McKibbon 
Seconded by B. MacLeod  
Motion Carried 
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Motion B19 �±13: 
BE IT RESOLVED that the Audit Committee recommends the Management Discussion and 
Analysis for the year ended April 30, 2019, as recommended by the Audit Committee, is 
approved. 

Moved by V. McKibbon 
Seconded by J. Rafuse 
Motion Carried 

 
Nominating & Governance 
 
Motion B19-14: 
BE IT RESOLVED the Board of Regents, on the recommendation of the Nominating and 
Governance Committee, approves the following appointments/reappointments. 

 
1. Board Appointees to the Board of Regents  

 
�x that Paul Henry be appointed to the Board of Regents for a four-year term, January 1, 

2020 �± December 31, 2023 
 

�x that Susan McIsaac be reappointed to the Board of Regents for a four-year term, 
January 1, 2020 �± December 31, 2023 
 

�x that Brent Spencer be reappointed to the Board of Regents for a four-year term, January 
1, 2020 �± December 31, 2023 
 

�x that Lisa Yarmoshuk be appointed to the Board of Regents for a four-year term, January 
1, 2020 �± December 31, 2023  

 
2. Chairpersons of Board Committees 

  (Term �± January 1, 2020 �± December 31, 2021) 
 

�x that Paul Henry be appointed Chair of the Audit Committee 
 

�x that Brent Spencer be appointed Chair of the Finance and Administration Committee 
 

3. Members of Board Committees  
 

 
 

 
Appoint  

 
Reappoint  

i. Academic Affairs Brent Hawkes 
Phil Tibbo Odette Snow 

 
ii. Audit Committee 

 
Brent Hawkes 
Lisa Yarmoshuk 

 
 

 
iii. 

 
Finance and Administration 

 
Ian Sutherland (Independent) 

 
 

 
iv. 

 
Investment 

 
Paul Henry 

 
 

 
v. 

 
Property and Facilities 

 
Jeff Paikin (Independent) 
Andrew Wilson 

 
Sarah Crawford 
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vi. 

 
Student Affairs Phil Tibbo 

Mike Roberts (Independent) 



8. Campaign Planning Study Presentation and Q & A 
 

Mr. Pete Lasher, Senior Vice President, Grenzebach Glier and Associates (GG+A), 
consultants in philanthropic management, joined the meeting and led this agenda item. 
 
Mr. Lasher said that first phase of the work undertaken was to obtain an understanding of 
internal capacity of the University to raise private support. Phase two was to get a feel of the 
interest amongst the external community �± �W�K�H���L�Q�V�W�L�W�X�W�L�R�Q�¶�V���W�R�S���G�R�Q�R�Us. He said the purpose of 
a feasibility study is to understand the perceptions and attitudes of the key stakeholders 
toward Mount Allison.  
 
He explained the parameters of the work undertaken.  
 
Mr. Lasher remarked that overwhelmingly what had come across from the interviews was the 
affection, loyalty, and value the individuals interviewed put on their Mount Allison experience. 
 
Mr. Lasher proceeded to review the high-level findings, recommendations, goal analysis, and 
how they reached their conclusions. 

 
�x Reviewed the objectives 

�x critical elements/ key questions of campaign success 
�ƒ Is there a strong image and reputation 
�ƒ Is there strong and stable institutional leadership  

�x Is there a capable fund raising program? 
�x Is there a compelling case for support? 
�x Is there volunteer leadership? 
�x Is there a sufficient number of potential donors? 
�x What timing is going to be required? 

 
Mr. Lasher reviewed the key questions the Board needs to consider and address to ensure a 



Discussion ensued, the following items were discussed: 
 
�x Inclusion of pledges: 
 

It was noted that pledges would be included in fundraising progress under cash and 
commitments. 

 
�x Strategy to not include public funds in the specific campaign metrics: 
 

Mr. Lasher said this would have to be decided / confirmed as what Mount Allison would 
want to be included for the upcoming campaign. He pointed out that the thinking behind 
not including this would be to emphasize that they are trying to raise private support.  

 
�x Participation rate: 

 
�x Metrics to be developed to measure the success of a campaign, and  

 
�x Implications of embarking on a large campaign. 

o Commitment required by the President 
o The Board 


